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Lunch12 - 12:50pm

Kick off Inspire 2026 with bold ideas and big reveals. We’re unveiling the product roadmap, showcasing 
game-changing updates, and introducing next-gen solutions that will transform your supply chain. 

Join us - the future starts now.

In today’s turbulent warehousing environment, the old adage “a box is a box” no longer holds. What worked
yesterday no longer meets today’s demands. Amid bold promises from agentic AI to humanoid robotics, operations
need clarity more than ever. Discover what’s real, what’s ready, and where the real value lies today and in the near
future.

Join us to explore and see how leading organizations are architecting their operations to successfully integrate
Orchestration, AI and Robotics into the core of their fulfillment and distribution environments. Learn how
benchmarking and performance statistics will help turn metrics into money and how practitioners are building
practical roadmaps, aligning technology with process, and achieving tangible results.

As warehouses become more connected, they also become more vulnerable. This session addresses the growing
cybersecurity risks in supply chain operations and offers actionable steps to safeguard your systems, data, and
customer trust. 

10 - 10:50am

11 - 11:50am

2 - 2:50pm

3:10 - 4pm

Breakfast7 - 7:50am 
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Lunch & Innovation Zone12 - 12:45pm

Are you tracking the right metrics? This masterclass will help you identify and measure the KPIs that truly drive

performance in your warehouse. From order accuracy to labor productivity, we’ll show you how to turn data into

actionable insights that improve efficiency and profitability.

The supply chain landscape is evolving faster than ever, driven by innovation, global disruptions, and shifting customer

expectations. In this interactive panel, industry leaders and technology experts will share insights on emerging trends,

critical challenges, and the technologies shaping the next decade. 

Discover how IKEA and Made4net are partnering to redefine fulfillment management. Learn how advanced
technology and collaborative planning are driving efficiency, scalability, and customer satisfaction in one of the world’s
most complex supply chains. Gain insights into lessons learned and what’s next for this transformative initiative.

Gold Rush: 
Mining the Warehouse

Synapse 3PLExpert Track: Wednesday, May 13 

Breakfast7 - 7:50am
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