Crest Foods Case Study

Modernizing Grocery Distribution with WarehouseExpert for Scalability
and Operational Efficiency

Crest Foods, a prominent player in the food and beverage industry, faced significant challenges with their legacy
Warehouse Management System (WMS). The outdated system struggled to keep pace with the modern demands of
retail and grocery distribution. Key pain points included inefficiencies in handling evolving distribution needs and limita-
tions in functionality, which hindered the company’s ability to scale and optimize operations effectively.

The Solution

To address these issues, Crest Foods turned to
Made4dnet’'s WarehouseExpert™. Akash Vij, Director of IT

at Crest Foods, led the search for a new WMS that could “Made4net really came through for

offer a balance of modern functionality and user-friendly = 5 2 e e | G aee G s e G
features. Made4net was chosen for its reputation in deliv- u y gou Y

ering a Tier 1 system suited for mid-sized businesses. 0ptimizing our entire operation, al-
lowing us to punch above our weight
Key features of WarehouseExpert that appealed to . .
. _ class in the competitive marketplace.
Crest Foods included:

e Real-Time Inventory Visibility: Enhanced accuracy As a Director of IT, it's been a breath
and efficiency in managing inventory levels.

of fresh air to have a system that'’s
e Ease of Use: Intuitive design and user-friendly inter-

face that simplified training and maintenance. not just modern and user-frlendly but
e Flexibility: Customizable to meet specific business also high|y conﬁgurable."

needs and scalable to accommodate future growth.
e Support: Highly responsive and reliable customer Akash Vij, Director of IT, Crest Foods

support from Made4net, ensuring smooth imple-
mentation and ongoing assistance.
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Benefits:

The implementation of Made4net’'s WarehouseExpert
brought about substantial improvements in Crest Foods’
operations:

1. Operational Efficiency: The system streamlined ware-
house processes, leading to smoother operations and
reduced manual errors.

2. Scalability: Crest Foods could scale their business
more effectively, leveraging the flexibility of the WMS
to handle increased demand and expand their store
locations.

3. Productivity: Enhanced productivity was achieved
through better inventory management and more
efficient workflow processes.

4. User Experience: The intuitive interface of the Ware-
houseExpert module made it easier for staff to learn
and maintain the system, reducing training time and

improving overall user satisfaction.

5. Customer Support: Exceptional support from “The W. .
reh Expert solution
Madednet ensured that any issues were promptly e VWarehouseExpert solution,

addressed, contributing to a seamless operational with real-time inventory visibility, has
experience. streamlined our warehouse process-
es to a tee, which saves us time and
The Results keeps productivity on the up and up.
- Kudos to Made4net for delivering a
Crest Foods’ transition to Made4net’'s WarehouseExpert . . , .
marked a turning point in their operational efficiency. solid Tier 1 SYStem that’s a perfeCt fit

By modernizing their WMS, they were able to overcome for mid-sized businesses like ours.”
the limitations of their legacy system, achieving greater

scalability, productivity, and ease of use. The team at Akash Vij, Director of IT, Crest Foods
Crest Foods have praised Made4net for its robust yet

user-friendly solution, recommending it to peers in the

industry for its comprehensive features and outstanding

support.

MADE4NET

Made4net is a leading global provider of best-in class, cloud-based supply chain execution and warehouse manage-
ment software for organizations of all sizes to improve the speed and efficiency of their supply chain.

In addition to their industry renowned WarehouseExpert WMS, the platform offers modular components like inte-
grated yard management, dynamic route management, proof of delivery, labor management and warehouse auto-
mation solutions that deliver true supply chain convergence.

Contact the experts at Made4net to learn how WarehouseExpert www.made4net.com
info@made4net.com

1-800-646-1041

can help you overcome your supply chain challenges.




