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S|d Har\)ey Case Study

Optimizing Warehouse Operations at Sid Harvey’s with Made4net’s
WarehouseExpert™

Sid Harvey'’s, a prominent HVACR distributor with a vast network of 80 branches across the United States, faced sub-
stantial challenges in managing their extensive inventory and ensuring accurate, timely distribution. With over 50,000
SKU products supplied from their Wilkes-Barre, PA distribution center and more than 1,700 Sid Harvey brand products
manufactured in Andrews, SC, efficient warehouse operations were crucial.

The company’s reliance on paper-based processes for receiving, picking, and inventory counting led to several issues:

e Inaccuracies in Inventory Management: Manual data entry into their ERP system increased the risk of errors, affect-
ing stock levels and order fulfillment.

+ Inefficiencies in Operations: Paper-based methods slowed down warehouse operations, making it difficult to meet
the demands of their distribution network.

o Limited Visibility: The absence of real-time inventory tracking hindered effective stock level management across
multiple locations.

The Solution

To address these challenges, Sid Harvey'’s turned to
Made4net’'s WarehouseExpert™, a comprehensive
warehouse management system (WMS) that offered the
functionality, scalability, and user-friendly interface they
needed to optimize their central distribution center oper-
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e Automated Processes: The system automated the
receiving, picking, and inventory counting processes,
reducing manual entry errors and speeding up opera-
tions.

e Scalable and Flexible System: WarehouseExpert's
scalable architecture allowed Sid Harvey's to adapt
the system to their specific needs, supporting their
diverse product lines and expansive distribution net-
work.

e Seamless Integration: The WMS integrated smoothly
with Sid Harvey's existing ERP system, ensuring conti-
nuity and enhancing overall operational efficiency.

Benefits:

The implementation of Made4net’s WarehouseExpert

brought about significant improvements in Sid Harvey'’s

warehouse operations:

e Improved Accuracy: Automation and real-time track-
ing minimized errors in picking, receiving, and inven-

tory management, leading to more accurate order

fulfillment.
e Increased Efficiency: By replacing manual processes with automated workflows, Sid Harvey’s was able to speed up

their operations, ensuring that products reached their branches more quickly.

e Enhanced Visibility: Real-time inventory traceability provided greater control over stock levels, enabling more in-
formed decision-making and better resource allocation.

e Scalability: The flexibility of WarehouseExpert allowed Sid Harvey'’s to scale their operations efficiently as their
business grew, without compromising performance.

Conclusion:

Sid Harvey'’s transition from outdated, paper-based processes to a modern, automated warehouse management
system has been transformative. With Made4dnet’'s WarehouseExpert, they have significantly improved their inventory
management, enhanced operational efficiency, and ensured accurate and timely distribution to their extensive branch
network. The partnership with Made4net has proven to be a critical factor in maintaining Sid Harvey's reputation for
reliability and excellence in the HVACR industry.

MADE4NET

Made4net is a leading global provider of best-in class, cloud-based supply chain execution and warehouse manage-
ment software for organizations of all sizes to improve the speed and efficiency of their supply chain.

In addition to their industry renowned WarehouseExpert WMS, the platform offers modular components like inte-
grated yard management, dynamic route management, proof of delivery, labor management and warehouse auto-
mation solutions that deliver true supply chain convergence.

Contact the experts at Made4net to learn how WarehouseExpert www.made4net.com
info@made4net.com

1-800-646-1041

can help you overcome your supply chain challenges.




